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About Wells Middle School

Wells Middle School, the largest public middle school of the Dublin Unified 
School District, is a recipient of the California Distinguished School award 
in 1994, 1999, 2003, 2009, and the 2007 SPARK award winner.  Wells 
reflects a thriving mix of cultural as well as socio-economic diversity; it is 
a Title 1 school with a population of 700 students in grades 6th through 
8th. 
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In Their Own Words...
 

“You can call me at any 
time and I will listen 

without judgement to show 
how much I care.”

“I will clean my room 
without being asked, to 
show respect for you.”

 
~Wells students 

“To explore the meaning 
of ‘I Am Giving,’ students 
in English classes studied 
personal ways to give of 

themselves.  They created 
coupons for significant 

people in their lives.  The 
coupons demonstrated 

altruism in action.”



How It Works...

“Each month the Culture Committee meets to 
brainstorm ideas, delegate responsibilities, and develop 
monthly action plans.  On the first Wednesday of each 
month, all teachers present lessons introducing the 
highlighted character attribute.  Students are immersed 
in exploring the month’s character trait in all classes:  
academic, physical education and electives.  In support 
of teacher engagement, the Culture Committee 
disseminates a menu of subject specific suggestions for 
age appropriate lessons, plus additional resources to aid 
teachers, students and counselors.  Teachers adapt these 
ideas to meet the maturity level and learning styles of 
their students.  		  ~From Wells’ application

About Our Program
 
“During the 2007-08 school year, the Culture 
Committee discussed creating a new program 
specifically designed to address the needs of 
our school culture and to achieve our school 
vision.  The committee developed a program 
that maintained the already established character 
traits, but changed the delivery process to 
ensure participation by all staff and students.  
Recommendations from teachers, students, and 
parents indicated that it was critical to embed 
learning into everyday curriculum, as well as 
maintaining a campus wide focus.  We believe our 
program embraces the developmental changes of 
adolescents and accepts the challenge of inspiring 
our students to become solid citizens whose 
actions are guided by integrity, compassion and 
intellect.”

~From Wells’ application


